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Bellona-Gittings Community Association, Inc.
Bylaws

Approved by the BGCA Board on April 24, 2007
Pending Adoption by the BGCA Membership

ARTICLE L NAME

The name of this organization shall be the Bellona-Gittings Community Association, Inc., herein
after referred to as the Association or the BGCA.

ARTICLE II. MISSION

A. To maintain and enhance the quality of the environment of the community as a residential
neighborhood.

B. To promote the interest and welfare of the residents within the BGCA’s boundaries.

. To monitor and respond to development activity within or near the boundaries of the
BGCA.

D. To oppose any rezoning of property zoned residential to any other zoning classification.

E. To address those problems or opportunities which affect the general welfare of the

membership of the community where collective action will produce more prompt or
effective results.

F. To request action or cooperation from other organizations, agencies, associations, or
governing bodies as needed in dealing with problems or development affecting the
general membership of the BGCA.

ARTICLE IIL. BOUNDARIES

The boundaries of the Bellona-Gittings community shall be those established in the Articles of
Incorporation, dated August 21, 1975 (See Appendix A).

ARTICLE 1IV. MEMBERSHIP

Membership of the Association (BGCA) shall be by household and consist of:

8 Adults 18 years of age or older
2. who reside within the boundaries as specified in Article III., and
3. who have paid their annual membership dues as specified in Article V.
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ARTICLE V. DUES

The Fiscal year of the Association will begin on May 1* of each year. Annual dues shall be per
household. The amount of the dues shall be set by the BGCA Board of Directors and due by the
annual meeting.

ARTICLE VI. BOARD OF DIRECTORS

A. The business of the Association shall be conducted by a volunteer Board of Directors
consisting of 10 contributing* members, made up of:

Four (4) Board Officers, and
Six (6) At-Large Board Members **

B. The Officer positions shall consist of:
President
Vice President
Secretary
Treasurer

*  “Contributing” refers to current in payment of dues.
** “ArLarge” members are not officers.

ARTICLE VII. DUTIES OF THE BOARD OF DIRECTORS

A. Officers:
President: The President is a voting member of the Board of Directors. The President
shall preside at all general and special meetings of the membership and of the Board of
Directors, shall be responsible for all areas in which the BGCA is involved, and shall
oversee the implementation of all final Board decisions. The President shall serve as the

BGCA representative and spokesperson in any communications within and outside of the
community, and may delegate related activities as needed.

Vice President: The Vice President shall be knowledgeable of all actions of the President
relative to the conducting of the affairs of the BGCA and shall assume responsibilities as
are assigned by the President. The Vice President shall, in the absence of the President,
perform all the duties of the President.

Secretary: The Secretary shall be responsible for taking of minutes at all General and
Special meetings of the membership as well as at meetings of the Board of Directors.
Minutes shall be legible and properly filed for safekeeping. The previous meeting
minutes shall be reviewed at each Board meeting for approval.

Treasurer: The Treasurer shall keep account of all funds that may be paid to the BGCA,
keep proper record of receipts and disbursements, make reports as required by any
government authority, and make periodic financial reports as required. The Treasurer
shall sign all checks after invoices have been signed or initialed by the President as being
in order for payment. The Treasurer shall keep and maintain all membership records of
the BGCA.

A nFQ




At-Large Members of the Board

The duties of the At-Large Members of the Board of Directors shall be to counsel and
participate in the efforts of the Board.

Board of Directors -Voting Process

It is the responsibility of the Board of Directors to ensure that the steps and criteria below
are followed when bringing an item to the floor for a vote:

1. A quorum, defined as a majority of the filled positions of the Board
of Directors, must be present at meetings of the Board of Directors
in order for a vote to take place.
2. In order for a motion to pass, a majority of those present must vote in favor of
the motion under consideration.
Board of Directors — Fiduciary Responsibility
1. All officers and at-large board members have a fiduciary duty to the BGCA.
2. No officer or at large member of the BGCA Board shall be personally liable for

any BGCA contracts or engagements unless the same by its terms shall expressly
obligate him, her, or them.

ARTICLE VIII. TERMS OF THE BOARD OF DIRECTORS

A.

Term

The term of all members of the Board of Directors shall be for the period of the two (2)
years between elections.

L. The Board of Directors may be re-elected by a majority vote of the BGCA
membership present at the Annual Meeting in the year of elections as specified in
Article X.

2. No member of the Board of Directors shall hold more than one office at a time.

Term Limits

Term limits apply to all officer positions as defined below. At-Large board member
positions do not have term limits.

1. All officers are limited to three consecutive terms as officers in those same positions.

2. Non-consecutive terms are unlimited.

3. In the absence of a qualified member of the board willing to run for an office, the
current officer may continue to serve until a successor is duly elected.

S ~AfQ




C. Vacancies

If, at any time, a member of the Board of Directors is unable or unwilling to continue as a
member of the Board to the end of his or her term, the President shall appoint another
member of the BGCA in his or her place, subject to the approval of the Board of
Directors by majority vote.

D. Removal

It is the obligation of the Board of Directors to have oversight of the proper functioning
of the BGCA. The Board of Directors by majority vote shall have the absolute power to
remove from the Board of Directors any officer or at-large board member for
malfeasance and/or negligence in the performance of their duties, or for conduct
determined to be detrimental to the goals of the BGCA.

ARTICLE IX.  MEETINGS

A meeting of the Board of Directors shall be called at least twice a year in addition to an annual
meeting of the BGCA membership. The Annual Meeting of the BGCA membership shall be held
in the month of May. *

* Should circumstances such as conflicts in scheduling of desired speakers or availability of a
meeting space require postponement, an alternate date shall be scheduled.

ARTICLE X. ELECTIONS OF THE BOARD OF DIRECTORS

Elections of the Board of Directors shall be held every two (2) years, in the even-numbered years.
A Nominating Committee shall be formed to prepare a slate for presentation to the BGCA
membership at the Annual Meeting.

A. Nominating Committee

By February 15™ in the year of an election the Board of Directors shall appoint a
Nominating Committee of 3 Board members including at least one officer of the Board.
The Nominating Committee shall prepare a slate of nominees for election for the Board’s
approval. The services of the Nominating Committee are time-limited and considered
fulfilled at the completion of the election of the slate at the Annual Meeting.

B. General Requirements for Nominees
1. Effort shall be made to have the Board reflect the population of the Community,

which is comprised of both Baltimore County residents and Baltimore City
residents.
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2. Only one member per household shall serve in the same term.
3. The members of the Nominating Committee may nominate themselves.
C. Requirements of Nominees for Officer Positions

Nominees for all officer positions must have served on the Board for a minimum of two
(2) years.*

* Qualifying requirements may be waived only in the event that the office would
otherwise be left vacant because no member of the BGCA interested in serving meets
the requirements.

D. Requirements of Nominees for At-Large Member Positions
Nominees for At-Large member positions must::
1. Have lived within the BGCA boundaries for at least one year prior to the

nomination, and
2. be a contributing member of the BGCA.

E. Voting on the Slate

The slate shall be voted on by the BGCA membership at the Annual Meeting. A majority
vote by a show of hands of those present shall be required for the slate to be elected.

ARTICLE XI. AMENDMENTS TO THE BYLAWS

The bylaws of the BGCA may be amended or revised by an affirmative vote of a majority of
members present at the Annual Meeting or any special meeting of the BGCA membership called
by the President, provided that the BGCA membership has been notified in advance of any
meeting at which a change in the Bylaws is to be proposed.
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APPENDIX A

Bellona-Gittings Community Association Boundaries
(As established in the Articles of Incorporation, dated August 21, 1975)

Beginning at a point in the center of Charles Street (North) and proceeding east on the northern
boundary of 6101 North Charles Street (which is also the southern boundary of the new Charlesbrook
development, formally called the Mercy Villa property) the line continues due east until it reaches the
center of Bellona Ave. At this point it proceeds. north in the center of Bellona Avenue until it reaches the
northern boundary of 6405 Bellona Ave., continuing along the northern boundary of the above property
until it intersects the northern boundaries of the properties in the 200 block (even numbers) of Midhurst
Road. The line continues along the northern boundaries of the above properties until it reaches the western
boundary of 6400 Pinehurst Road. At this point the line proceeds northerly along the western boundary of
the 6400 block (even numbers) until it reaches the northern boundary of 6416 Pinehurst Road. From this
point the line proceeds east along the northern boundary of 6419 Pinehurst Road. At this point the line
continues along the east boundaries of the 6300 and 6400 blocks of Pinehurst Road (uneven numbers) until
it reaches the northemn boundary of 300 Gittings Ave. From this point the line proceeds east along the
northern boundary of the 300 block (even numbers) of Gittings Ave. until it reaches the western boundary
of the 6300 block (even numbers) of Blackburm Court. The line continues along the western boundaries of
the 6300 block (even numbers) of Blackburn Court in a northerly direction until it reaches a point on the
north boundaries of properties located on the North perimeter of the circle in the Court. The line continues
easterly along the rear of the above properties until it reaches the eastern boundary of the properties on the
east side of Blackburn Court. The line continues along this line in a southerly direction until it reaches the
northern boundary of the 300 block (even numbers) Gittings Ave. The line continues in an easterly
direction along the northern boundaries of properties in the 300 and 400 blocks (even numbers) until it
reaches the East boundary of the property at 406 Gittings Ave. From this point the line continues south to
the center of Gittings Ave. Continuing west in the center of Gittings Ave., the line proceeds to a point in
Gittings Ave, parallel to the eastern boundaries of the properties located on the east side of Fernway. The
line continues south along the east boundaries of these properties until it reaches the southern boundaries of
the properties located in the 200 block (uneven numbers) of Hollen Road. The line continues west along
the southern boundaries of Hollen Road until it reaches the eastern boundary of property located at 6231
Bellona Ave. The line continues south along the east boundary of 6231 Bellona Ave. until it reaches the
south boundary of 6231 Bellona Ave. The line proceeds west along the south boundary of 6231 Bellona
Ave. until it reaches the center of Bellona Ave. The line then proceeds south in the center of Bellona Ave.
until it reaches the center of Lake Ave. It then continues east on Lake Ave. to the east boundary of 6119
Bellona Ave. The line continues south along the east boundaries of the 6000 and 6100 blocks (uneven
numbers) of Bellona Avenue to the southern boundary of 6001 Bellona Ave. The line continues west along
the south boundary of 6001 Bellona Ave. until it reaches the center of Bellona Ave. The line then
continues north, running in the center of Bellona Ave., until it reaches the southern boundary of the Long
Green Nursing Home property. The line continues west along the south boundary of the Long Green
Nursing Home until it reaches the west boundary of properties on the west side of Purlington Way (Court).
The line continues north along the west boundaries of properties on the west side of Purlington Way until it
reaches the center of Melrose Ave. The line proceeds west in the middle of Melrose Ave. until it reaches
the center of North Charles Street at the beginning of the 5700 North Charles Street. The line continues
north, running in the center of North Charles Street, until it reaches the south boundary of Charlesbrook
(formally Mercy Villa), which is the beginning point indicated at the beginning of this description.



